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1 TInanupyembie pe3yJbTaThl 00yUeHHs MO TUCHUILIMHE,
COOTHECEHHBIE ¢ MJIAHUPYEeMbIMU pe3yjbTatamu ocBoenuss OIIOII
1.1 lean ¥ 3aaa4M TUCHUILIHHBI

Maructp no HampasieHHI0 MoAroToBKU 36.04.02 300TeXHUS TOHKEH OBITh OATOTOBJICH
K peUIeHHI0 3a/ad Mpo(deCcCHOHATBHOM AEATEeIbHOCTH CIEAYIOUIEro THIA: MPOWU3BOJICTBEHHO-
TEXHOJIOTHYECKOTO.

Heab pucuMmInHbI — chOPMHUPOBATH Y 00YUYAIOIIMXCS CUCTEMY 3HaHHUM 00 yIpaBICHUU
MPOEKTaMH, HEOOXOMUMBIX JIJISl MOATOTOBKH Marucrpa B OOJIACTH 300TEXHHUHU, CIMOCOOHOIO K
3¢ (peKTUBHOMY pEIIEHHI0 TPOU3BOJCTBEHHBIX 3aJad B IMPAKTUYECKON JEeATENbHOCTH B
COOTBETCTBUU C (POPMHUPYEMBIMU KOMIIECTCHITHSIMH.

3agaud AUCHMILUIMHBI: HM3YYUTh COJIEpP’)KaHUE OCHOBHBIX KAaTEropHuil, MOHATHI H
MPUHIIMIIOB YIPABJICHHUS MPOCKTAMHU; W3YYUTh OCHOBHBIC CTAauU M (QYHKIMH YIPaBICHUS
POEKTaMHU; NMPUOOPECTH 3HAHMS O Mpoleccax OKETUPOBAHUS U IUIAHUPOBAHUS MPOEKTA;
HAYYUTHCS OMPEACISATh POIU U (PYHKIIMKA OCHOBHBIX YYACTHHKOB MPOEKTA HA PA3IMYHBIX dTArmax
KU3HEHHOTO 1IMKJIa TPOEKTa; OBJAJETh HaBbIKAMU NPHUHATHUS pEIIEHUH B MPOEKTHOM
yIIpaBICHUH; BBICTPAWBATh CHUCTEMY KOMMYHHUKAIUA B JOCTHKCHHH eIl TMPOEKTa; yMETh
3aBeplIaTh MPOEKT W OLEHUBATh pPE3yJIbTaThl IPOEKTHOM JEATENbHOCTH, MPUMEHATH
MOJTyYEHHBIC 3HAHUS MIPU PEIICHUN TPOU3BOICTBEHHBIX 337a4 B IPAKTHUECKOHN IEATEeIHLHOCTH.

1.2. KoMneTeHIIUN U MHAUKATOPBI UX TOCTUKEHH I
YK-2. CnocobeH ympaBisiTh MPOSKTOM Ha BCEX dTamax ero >KM3HEHHOTO ITUKJIa

KOZ[ 1 HAMMCHOBAHUC

HWHJIUKaTOpa JOCTHIKEHUS ®opmupyemsie 3YH
KOMIICTCHI[UN
NJ-1.YK-2 3HAHUS OO0y4aroMiics JOJDKCH 3HATh: OCHOBHBIC KATCTOPUH, TOHATHUS U

IPUHIUIBI YIPABICHUS IPOEKTaMU B LIENIAX PEIICHUs
IIPOU3BOJCTBEHHBIX 334a4 B pakTudeckoi nestenbHocTH — (51.0.09,
YK-2 -3.1)

YMEHHUSA OO0y4JaroIMicst JOJDKEH YMETh: IPUMEHATH TEXHOJIOTHHU MIPOEKTHOTO
YIpaBJICHUS Ha BCEX ATalax XXHU3HEHHOTO IuKia npoekra - (51.0.09,
YK-2 -V.1)

OOyyaronuiicst JOJDKEH BIIAAETh: HaBbIKaMU

NPUHATHUS PELICHUH B IPOSKTHOM YIPABJICHHUH -
(b1.0.09, VK-2 -H.1)

VYnpaginser npoeKTom Ha
BCEX ATAIax ero
KI3HCHHOTO IIUKJIa

HaBBbIKHN

VYK-3. Ciocob6eH opraHu30BbIBaTh U PyKOBOJAUTH PabOTOM KOMaH/Ibl, BEIpaOaThiBasi KOMaHIHYIO
CTPATEruIo ISl JOCTHKCHUS TIOCTABICHHOM [Ien

Kon u nammeHnoBanue

WH]JIMKATOpa JOCTHIKECHHS ®dopmupyembie 3YH
KOMITETEHI[UN
NJI-1.YK-3 3HAHUS OO0yyarontuiics T0JDKeH 3HaTh: 0COOCHHOCTH KOMaHbl 1 KOMaHIHOM

paboThI, METOBI YIPABICHNS KOMAHIOH B IENSIX TOCTHKCHUS

OpranusyeT u pyKOBOJIHUT
b dexTuBHOCTH peanuzaiuu npoekta — (b1.0.09, YK-2 -3.1)

paboToi KOMaHIBI,

BEIpa0aThIBas YMEHUS OOy4aronuiics JOJDKCH YMETh: OPTaHU30BEIBATh U PYKOBOJIUTH
KOMaHHYIO CTPATETHIO paboToif KOMaHIbI, BEIpaOAThIBas KOMaHIHYIO CTPATETHIO B IIEIISIX
IS TOCTYOKEHUSI JOCTIKEHUS 2PGEKTUBHOCTH PEATM3AINH ITPOCKTA
IMOCTaBJICHHON LIEIH
I -(61.0.09, YK-2 -V.1)

OOyyaronuiicst JOJDKEH BIIAACTh: HaBbIKAaMU
YIPaBJICHUs U OpraHu3anueil paboTsl KOMaHabl, BHIpadaThIBas
KOMaH/IHYIO CTPATETHIO B IEJISX NOCTHXKEHUS 3 PEKTUBHOCTH

peaiM3anyy NpoeKTa -
(b1.0.09, VK-2 -H.1)

HaBbIKHN




OIIK-3. CnocoGeH OCymIeCTBIATh M COBEPIICHCTBOBATh MPO(DECCHOHATBLHYIO NIEATEILHOCTh B
COOTBETCTBUH C HOPMATHBHBIMU IPAaBOBBIMHU aKTaMU B cpepe arponpoMBIIUIEHHOTO KOMILIEKCa

Konx wu HamMeHoBaHme

WHJIUKATOpa OOCTHXKEHUS ®opmupyembie 3YH
KOMIIETCHIIUU
HA-1. OIIK-3 3HAHUS OOyyaronuiicst JOJDKEH 3HaTh: HOPMATUBHO - IIPABOBHIE AKTHI,
OcymiecTBisieT U peraMeHTHPYIOIINE OpraHU3aluio COBPEMEHHOTO OM3HECa U MOPSIIOK
COBEPILEHCTBYET pa3paboTKy MHHOBAIIMOHHBIX IPOEKTOB B c(hepe arpornpoMbIIUICHHOTO
npodeccroHaIBHYIO kommuiekca — (51.0.09, OIIK-3 -3.1)

JACATCIbHOCTL B

COOTBETCTBUHU C

HOpPMaTHBHBIMU
IIpaBOBBIMU aKTaMH B

YMEHHSA OO6yyaromuiics TOJDKEH YMETbh: IIPUMEHATh HOPMAaTUBHO - [IPABOBBIE

aKTBI, pErJIAMEHTHPYIOLINE OPTaHN3aLUI0 COBPEMEHHOTO OM3HEeCa H
TIOPSIOK pa3pabOTKH HMHHOBAITMOHHBIX TIPOEKTOB B cdepe

arponpomsiiuieHHoro kommiekca - (61.0.09, OIIK-3 -V.1)
cepe HABBIKU OOyyaronuiicst JOJDKEH BIIAACTh: HaBbIKAMU

arporpoMBILUICHHOTO NIPUMEHEHNS] HOPMATUBHO - IPaBOBOH 0a3bl, perilaMeHTHPYIOILEH
KoMmriiekea OpraHM3aIMI0 COBPEMEHHOr0 On3Heca U OPSI0K pa3padoTKu

WHHOBAIIMOHHBIX ITPOEKTOB B Chepe arpolpOMBILIIIEHHOIO KOMITIEKCA -

(51.0.09, OIIK-3 -H.1)

2. Mectro nucuumianHbl B cTpykrype OIIOIT

JucrunnuHa «YTpaBJIeHHE MPOCKTaMU» OTHOCHUTCS K 00s3aTENIbHOW YacTH OCHOBHOM
npodeccuoHaIbHON 00pa30BaTeIbHON MPOrPaMMBbl MarucTpaTyphl.

3. O0béM AUCHUIVINHBI U BBl y4e0HOH padoThI
O6bem nucnumuinHbl coctaBisieT 4 3adeTHpiXx enuuull (3ET), 144 akameMuuecknx 4acoB

(manee yacoB). JlucuuruinHa u3y4aercs B 4 cemectpe.

3.1. Pacnpenenenne o0beMa JMCHMIIMHBI 10 BHAAM Y4e0HOH padoThl

Bun yueGHO# paboThI KonugectBo uacos

Konrakrnas pabora (Bcero) 64
B TOM YHCJIE IPAKTHYECKasl [IOJIrOTOBKA
B mom uucne: nexyuu (JI) 32

npaxmuyeckue sausamus (113) 32
CamocrositensHas padota odyuatommuxcs (CP) 80
Kontpons 3a4er
Hroro 144

4. ConepxxaHue IMCUUILIHHBI

Pasznen 1. YnpasiieHne npoekTaMu: KOHIENIUSA U MeTOA0JI0THsI

IMonsaiTne «npoekT». TUNBI 1 BUABI IPOEKTOB

OGTJ@KT, npeaMeT, TCOPCTUUCCKHUEC U HNPAKTUYCCKHUC 3adadyu AUCHHUIIIMHBI YITPABJICHUA
npoektamu. CopaepkaHue OCHOBHBIX KaTEropui, MOHATHM W NPUHLUIOB YIPaBICHUS
npoektamu. OCHOBHbIE OO0JAaCTH yIpaBlIeHUS MpoeKTaMHu. [IpHHIMIBI KiIaccUpUKALIIH
IPOEKTOB, UX OCHOBHBbIE THUIBI M BUAbL. OCOOEHHOCTH YMHpaBIEHHUS MPOEKTAMU Pa3TUYHBIX
THUIIOB. OHp@I[CJDITB TUIT TPOCKTAa IO CYHICCTBCHHBIM K.HaCCI/Iq)I/IKaI_[I/IOHHBIM IIpU3HaKaM.
OrpaHn4deHHs IPOEKTa, COOTBETCTBYIOIIMMU €0 TUITY U BUAY.

Ynpasiaenue npoekramu. 7KM3HeHHbIH HUKJ IPOEKTA

OcHOBHBIE XapaKTEPUCTUKH TpoeKTa. JKu3HEHHBIA MUK U ¢a3bl npoekta. OcOOEHHOCTH
yIOpaBICHUS MPOEKTaMH. 3aMHTEPECOBAHHBIE CTOPOHBI INpoeKTa. ['pynmsl NpoLECCOB B
yIpaBiIeHUN MpoekTamu. MHPOpMAIMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJOTUU YIpPaBIICHUS
MPOCKTaAMHU.

MeToabl 0TOOpa NPoeKTOB. OKpYy:KeHHe MPOeKTa



OTO6op TMPOEKTOB HAa OCHOBAaHHWM IIOKa3aTene (UHAHCOBOW aKTHBHOCTH. DakTopHAas
MOJI€JIb OLIEHKH NMPOEKTOB. YNCTHIM TMCKOHTUPOBAaHHBINA 10X01. Cpok okynaemocTu. PakTopHas
MOJIelb ¢ yueToM Beca. HeuncnoBbie Moenu oT0opa npoekToB. CTPYKTypa OKpYKEHHs POEKTa
u ee oneMeHThl. llenu mpoexkra. biamkHee M nanbHee OKpyKeHUE IpoekTa. BHyTpeHHee u
BHEIIHME OKpPY)KEHUE NpoeKkTa. MexaHn3Mbl BO3JCHCTBUS DIIEMEHTOB CTPYKTYpPBl Ha
peann3anuio npoekrta. CTeneHb NMPUOPUTETHOCTH 3JIEMEHTOB OKPYKEHHUs NpoeKTa. PakTopbl
COLIMATIBHOTO OKPY’KEHHs, ONPEACIAIONINE IICUXOJIOTMYECKAE PEaKUU JII0JEH B OPraHU3ALNH.
MOHUTOPHUHT U3MEHEHUH TaPAMETPOB OKPYKEHUS IIPOEKTA.

IIpaBoBbIie (hopMbI Opranu3anuu OU3Heca U pa3padoTka MPOEeKTOB

[IpaBoBbie (oOpMBI OpraHuzanuu npeAnpuHuMaTeneil. JloroBopHoe peryaupoBaHue
MPOEKTHOM JeATEeTbHOCTH. JIorOBOpHl KOMMEPUECKON KOHIeCCHH U (paHYaii3uHra. J[oroBopsl
IPOCTOTO0 TOBApUILECTBA M COBMECTHOW JesATeNbHOCTH. (COBpPEMEHHbBIE OpraHU3allMOHHO-
IIPaBOBBIE (POPMBI peaIN3allui BEHUYPHBIX HHBECTULIMOHHBIX POEKTOB B Poccuu.

NuBecTnnnoHHbIe NpoeKThI. PazpadoTka OusHec-miIana

IToHATHE MHBECTHMLIMOHHOIO NpoeKTa. TeXHHKO-3KOHOMHYeckoe 00OCHOBaHME. bu3Hec-
wiad. TpeOoBanus kK cocrtaBineHHI0 OusHec-miaHa. Pasnensl Ou3Hec-rutana. Pesiome. busnec-
IUTAHUPOBAHME CEIBCKOXO3AMCTBEHHOTO NMPEANPUATHUS 110 IPOU3BOJACTBY MOJIOKA U TOBSIUHBI.

Pa3nea 2. IlnanupoBanne npoekra

YnpasieHue OTHOIICHUAMU CO CTEHKXOJIepaMH NMPOeKTa

DNEMEHTBl CUCTEMBI CTEHKXOJIIEPOB NMPOEKTa M NPUHLMIIBI UX BblaeiaeHUs. DyHKINN
CTCHKXOJAEPOB MNpoeKTa. Pasznuumsa Mexny BHYTPEHHMMHM M BHEHUIHMMM CTEHKXOJIIEpaMU
npoekTa. [I[pu4rHbl 1 OCHEACTBHS PA3BUTHSA KOH(DIMKTOB MHTEPECOB CTEHKXOJIICPOB MPOCKTA.
NHTepechl pa3auyHbIX TPYNN CTEUKXOJAEPOB. Mepbl MO MOTHMBAIMU CTEHKXOJJIECPOB Ha
noaJepKKy mnpoekra. COTpyJHHMYECTBO CO CTEMKXoiaepamMu Ipoekra. MeToasl ynpaBiieHUs
MOBEICHNEM CTEUKXOJIIEPOB IIPOEKTA.

Komanpna npoexkra

OcobeHHOCTH KOMaHABI U KOMaHAHOW paboThl. Co3manue ycaoBui st (hOPMUPOBAHHS
KoMaHabl. Kputepuu oneHkd >QQPeKTHBHOCTH paboThl KOMaHIbL. YmpasieHue 3((eKTuBHOU
pabotoii komanbl. Co3nanue BEICOKOI(P(EKTUBHBIX MPOEKTHBIX KOMaHI.

Oprasn3annoHHas CTPYKTypa NpPoeKTa.

Tunsl OpraHU3alMOHHBIX CTPYKTYpP NPEANPUATHS U MECTO B HUX NMPOEKTOB. CHIIBHBIE H
cy1abble CTOPOHBI Pa3IMYHBIX THIIOB MPOEKTHBIX CTPYKTYp. MecTo MpoeKTa B OpraHu3alluOHHON
CTpYKType npennpusatus. MaTpuyHas ¥ NPOEKTHAs CTPYKTYpbl. MeToabl aHaiu3a MPOCKTHON
CTPYKTYpBHI.

IIpunsiTHE pelIeHNH B YIIPABJIEHUHU NPOEKTAMHU

OO6nactu MpUHATHUS U THIIBI PEHICHUH B TPOSKTHOM YIIpPaBJIEHUH. DTalbl PalliOHAIBLHOTO
OPUHATHS pPEUIeHHH U uX cojepxkaHue. JIMYHOCTHbIE (AKTOphl B MPUHATHM PEIICHUIL.
MexaHu3M TPUHATUSA YAOBIETBOPUTEIIBHBIX PEIICHUNM. YPOBHU IIPUHATHS PEIICHUN B
IIPOEKTHOM YIpaBJICHUH. MEeTOIbl PallMOHAIBHOTO MPUHATUS PEIIEHUI. MeTOonbl BbIIBHKEHUS
alIbTEPHATUB pellcHUsA. PalMOHANbHBIM IOAXOA K IPUHATHIO pPEUICHUWM B YIPaBICHUU
IIPOEKTAMH.

YnpasieHue NPOEKTaAMH B YCI0BHSAX HeONpPeIeJeHHOCTH M PUCKA

Knaccudukanus puckoB u  (akropoB pucka. MeToabl OLEHKH pHUCKa IPOEKTA.
OcobeHHOCTH TPOSIBICHUS (aKTOPOB PUCKA HAa pa3iMyHbIX (pa3ax mpoekra. MeToasl OLIEHKU
PHCKOB IIPOEKTA. YPOBEHb HEONPEAEICHHOCTH Cpenbl IpoekTa. Mepbl 10 pearupoBaHUIO HA
pUCKHU ITpoeKTa. MUHMMM3AIMS PUCKOB ITPOEKTA.

Cocrasjienue cMeThl M 010/1:keTa npoekTa. [l1anupoBanue npoexkra

Conepxxanne  cmersl  mpoekrta. IlocienoBaTenbHOCTH — ACUCTBUM  MPOEKTHOTO
oromxeTupoBanus. CocTaBieHHWE CMEThI M OroJpDKeTa TpoekTa. MeToasl O KETHOTO
ynpasieHusi. Bo3pacranue wuznepkek mpoekra. OcoOEHHOCTHM CMEThl Ui pa3iuyHbIX (a3
npoekTa. brojker 3arpar Ha pabodyro cuily. BroJKeTbl MPOU3BOJACTBEHHBIX 3aTpaT U 3aKYIOK.
JlononmHuTenbHbIe cTaTbu Orojkera. KoHTpons ncnonHenus Owojpkera. OOliee MIaHupOBaHHUE



npoekTta. JlekoMmmosunus padoT il MIaHUpOBaHUS MpoekTa. [IpaBuia nmpuMeHEHUs METOAOB
MJIaHUPOBaHUS. Y POBHM JAeTain3anuu miaHa. Cpenacrsa miaHnupoBaHus. KoopauHanus miaHoB
Pa3HOTO YPOBHSL.

KanennapHoe niianupoBanue pecypcoB U 3aTpatT

bromker 3arpar mpoekra. CereBod TpaduK B YCIOBHSIX OTPAHUYECHHOCTH PECYPCOB.
BripaBHHBaHUE noTpeOHOCTH B pecypcax. [lmaHmpoBaHME TPOEKTOB B  YCIOBHSIX
OTPaHUYEHHOCTH PECYPCOB. Y MEHbILIEHUE MPOAOKUTEIBHOCTH MPOEKTA.

Pa3nes 3. Ynpasienue peajnsanueii NpoeKTa

YnpasiieHue KOMMYHUKAIUSIMHU NPOEKTA

[ToHsATHE KKOMMYHHKAITUS TPOEKTa», €Tr0 OCOOCHHOCTH M OTIMYUTENbHBIE YePThl. MecTo
U 3HaYeHHE KOMMYHUKALUN B IOCTH)KEHUU 1iesiel mpoekTa. Pasnuyre Mexay KOMMYyHUKAIUIMU
pasHoro Tuna (pedeBble, MMCbMEHHBIC). BepbanbHoe u HeBepOabHOe obmenne. HedopmansHoe
obmenue. Kananel sddextuBHOro obmenus. [lenoBas mepenucka W OTYETHOCTh. BiusHue
CTPYKTYpHI MPOEKTa Ha HH(OPMAIIMOHHBIC TOTOKU. J[MarHOCTHKA U OIIEHKa KOMMYHUKAITMOHHON
CUCTEMBI IIPOEKTA.

KouTpoJsb peann3zanum npoekra. YnpanjieHue U3MeHEHUSIMHU

3amaun, (QYHKIMH, METOJbI MOHHTOPHHTA paboT mo mpoekTy. Kpurepum m crmocoOsl
OCYIIECTBJIEHUSI ~ KOHTposid  mnpoekTta. CoaepkaHUE  OCHOBHBIX  3TallOB  KOHTPOJIS.
[IpoekTupoBaHUE CHUCTEMBI KOHTPOJISI C OOpaTHOW CBs3pI0. MeToasl KOHTpOJs. Pa3paboTka
KOppekTupyromux neictsuil. [Iposenenne ayaura npoekra. OTYET 0 MPOBEPKE.

YnpasiieHue KauecTBOM NPOEKTa

OcHoBHBIE cTaHAApPTHI, (HOPMYIUPYIOIIUE TPeOOBaHHS K KAuyecTBY MPOEKTa M €ro
npoaykuuu. [IpUHIMNBI KOHIENIMH «BCEOOUIEro YIpaBJIEHHS KauecTBOM». MeTosl
TUTAaHUPOBaHMS KadecTBa. CriocoObl o0ecriedeHrs KauecTBa MpH peann3alui npoekTa. Buias u
METO/Ibl KOHTPOJIS KauecTBa. PopMHUpoBaHUE TPEOOBAHUN K KAUECTBY MPOIYKIIUU U MPOECKTOB.

3aBepuieHue NpoeKkTa
[Tpo6GyieMbl, BO3HUKAIOIIKME MPU JTOJITOCPOYHOM, JAOCPOYHOM M (HOpC-Ma)KOPHOM 3aBEPIIECHUU
npoekTta. Onepaiuu 3aBepiieHus MPoeKTa U GYHKIINH MEHEKEPOB IMPOCKTA.
PerynupoBaHue HOTOBOPHBIX OTHOIIECHWH Ha 3aBEpIIAIONICH CTaIuM NpoekTa. [[okyMeHTanus
JUTSE TIepeiauy 3aKa3unKy npoekra. OmneHka padoThl pyKOBOIUTENS MTPOSKTA U KOMAH/IBI B IIETIOM.
OTuer o0 nMpoBepKe FOTOBHOCTH MPOEKTA.



